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Introduction
The basic theme behind the lean is to reduce the wastes for rising value for the customers. Lean 
Management practices are not limited to manufacturing sector only, but the same techniques are  
also applicable to the office, sales, finance, maintenance, and even R&D processes. This course is 
good for professionals from manufacturing and service industries. In this course the Japanese Tools 
of lean management shall be shared at introductory level with an aim to implement them in our 
industry. Some of the outcomes of the course are outlined below 

Who Should attend? 
Production Managers and Supervisors, Quality Managers and Executives etc.

Course Contents
?Reduction in all types of industrial waste
?Enhanced customer satisfaction 
?Efficient use of  all types of resources 
?Enhanced employee morale 
?Short lead times 
?A neat and clean work place 
?Reduced process variations 
?Consistent quality production 
?Stable Production processes 

Contents to be Covered
?Introduction to Lean Management Practices
?Seven types of industrial wastes     
?5S as a tool for elimination of the waste 
?Introduction to Total Productive Maintenance 
?Standardized Work" as a Tool to Identify and Eliminate Waste
?People Involvement and Team Building (Kaizen, QCC, and training and developing)
?Just in time (JIT), and Kanban System
?Andon, Jidoka, and Poka Yoke 
?Continual improvement through Root Cause Analysis
?Value Stream Mapping Approach for Implementation of Lean Practices 



PIQC - Center for Excellence

Leading Institute in Pakistan providing professional education, certifications, training and corporate development 
in Quality Control (QC), Quality Assurance (QA) and Total Quality Management (TQM), Human Resource 
Management (HRM) and Health, Safety and Environment (HSE).  Celebrating the 23rd year of its establishment, 
PIQC's vision is for Pakistan to be a hallmark of Quality in the national and global environment. With its leadership 
and team of specialists, it has provided corporate training and education to more than 40,000 students, managers and 
professionals.  It is the pioneer and most authentic source for international Six Sigma and Lean training programs in 
Pakistan, including Six Sigma Yellow Belt, Six Sigma Green Belt and Six Sigma Black Belt.

PIQC has professional collaborations and linkages with various local and foreign organizations including Superior 
University, Hamdard University, NED University of Engineering and Technology, IQCS Certification, Singapore 
Quality Institute International (SQII), American Society for Quality (ASQ), and Quality and Productively Society of 
Pakistan (QPSP).
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